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Management
Report for the
Fiscal Year 2018
BASIC PRINCIPLES OF THE GROUP

Business model
NEXUS Group develops, sells and services software solutions for hospitals, rehabilitation institutions, specialist clinics and nursing homes. All software solutions are
designed to enable healthcare institutions to manage processes more efficiently and
provide the staff with more time for patients. NEXUS develops software solutions by
combining know-how and ideas of customers and own employees. NEXUS can draw
on an extensive expertise from different European countries and a number of facilities.
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NEXUS offers the following product groups:
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NEXUS / HIS NG : Complete information system for somatic hospitals in
Germany
NEXUS / PSYCHIATRY: Complete information system for psychiatric
institutions
NEXUS / ESKULAP: Complete information system for somatic and
p sychiatric institutions in Poland
NEXUS / HOME: Complete information system for senior citizen
homes and nursing home chains
NEXUS / EPD: Complete information system for somatic and psychiatric
institutions in the Netherlands
TESIS: Complete information system for somatic hospitals in Catalonia, Spain
NEXUS / VITA and TESIS VITA: Complete information system for
In-vitro clinics
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++
++
++
++
++
++

NEXUS / GYNECOLOGICAL HOSPITAL: Information system for obstetric
institutes and gynecological hospitals
astraia: Special diagnosis in the Obstetrics and Gynecology
NEXUS / INFORMATIONSTORE: Management information systems for
hospitals
NEXUS / QM: Information systems for quality management in the
healthcare system
NEXUS / CSSD, NEXUS / SPM and EuroSDS : Information system
for product sterilization processes in hospitals
NEXUS / INTEGRATIONSERVER : Interface management for hospital
information systems
NEXUS / SPECIAL DIAGNOSTICS and Clinic WinData: Information
systems for medical specialist diagnostics and device integration
NEXUS / OUTPATIENT CARE and asebis: The complete Spitex
(home care) solution for the Swiss market
NEXUS / ARCHIVE and NEXUS / PEGASOS : Archiving and process
management in healthcare
NEXUS / SWITSPOT: Software solutions to complement SAP
HR management
NEXUS / ASS.TEC: Process and HR consulting in the SAP environment
highsystemNET: NEXUS Life Cycle Client Management
CREATIV OM: The CRM for non-profit organizations and healthcare
institutions
NEXUS / CLOUD IT: Outsourcing solutions in healthcare

Emed: Web-based hospital information system for French healthcare
institutions

NEXUS markets software solutions, installs them at customers‘ and handles mainte-

NEXUS / REHAB: Complete information system for rehabilitation facilities

nance of the solutions in the sense of further development and consulting. If requested,

NEXUS / PAT (CH ): Complete administration information system for

NEXUS operates the software in own or rented data centers and provides overall cus-

Swiss hospitals

tomer support.

NEXUS / SWISSLAB: Premium Laboratory Information System
NEXUS / LAURIS : Order communication in diagnostics

NEXUS software architecture is modular, open and service-oriented. The service ori-

NEXUS / PATHOLOGY and NEXUS / CYTOLOGY: Information system

entation of the products makes it possible to integrate functions (services) also into

for pathology and cytology institutes

third-party products. In this way, regular customers and newly acquired companies can

NEXUS / RADIOLOGY: Radiology information (RIS) and imaging system

profit directly from additional functions.

(PACS) for radiology wards and offices
CHILI: PACS and teleradiology solutions

The various modules of the software solution are used for improving administration
processes, billing processes and the course of treatments as well as for optimizing the
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quality of the documentation of patient data. The goal of our products is to offer

We have classified the following seven trends as significant for NEXUS:

tools to our customers in the healthcare system, with which they can digitalize,
accelerate and improve the quality of their business processes. IT services round

Trend I : Artificial Intelligence (AI ) – The leap from niche technology to

out the performance range.

broad use
AI, as the main technological trend in recent years, continues to take a significant step

The NEXUS Group is represented at the sites Donaueschingen, Berlin, Dossenheim,

forward and now uses techniques and technologies that go far beyond traditional

Erlangen, Frankfurt (Main), Hanover, Magdeburg, Ismaning, Munich, Jena, Kassel,

rule-based algorithms. “Already today, AI is used to diagnose diseases more efficient-

Neckarsulm, Ratingen, Münster, Singen (Hohentwiel), Vienna (AT), Wallisellen (CH),

ly, develop medications, personalize treatments and even edit genes. We seem to be

Widnau (CH), Altishofen (CH), Basel (CH), Lugano (CH), Zurich (CH), Grenoble (F),

at the point of an exponential development here: The more we digitalize and unify our

Creuzier-le-Neuf (F), Nieuwegein (NL), Sabadell (ES) and Poznan (PL). NEXUS AG sets

medical data, the more we can use AI to find relevant patterns – patterns with which

the decisive strategic orientation of the Group.

we can make precise and cost-effective decisions in complex analysis processes.”
1)

Control System

Another field of application of artificial intelligence is in the software development

process itself. Various functions of “application development”, “data science” and
“testing” are increasingly automated by AI. According to Gartner, at least 40 percent

NEXUS Group is divided into two divisions („Healthcare Software“ and „Healthcare

of the projects for the development of new applications will have AI developers in their

Services“) and into various business areas within the segments. Each business area has

team by 2022. We will soon come into the area of „machine learning“, that is, the ability

its own business model. The basis of the business area strategies are the product pro-

of an artificial intelligence to intervene independently in system development and to

gram, market, technology and sales strategies of the complete Group. The segments and

improve itself through experience. NEXUS is involved with AI development projects

business areas are controlled via measurement of three uniform key figures (according to

in the automation of software development as well as in medical decision support.

local accounting standards): “sales”, „result before taxes“ and „relative market position“.
„Relative market position“ denotes the development of segment or business area based

1)

s ee Data Revenue GmbH : Künstliche Intelligenz in der Medizin, URL:

on company development compared to relevant competitors, insofar as this information

https://w w w.datarevenue.com /de /usecases /kuenstliche-intelligenz-in-der-

is available. The Executive Board checks the key figures quarterly.

medizin (status as of 21 February 2019); slightly modified

Research and Development

Trend II: Mobile computing and “intelligent apps and analytics”
Mobile applications are spreading increasingly faster in healthcare facilities. “Intelligent

NEXUS Group does not conduct any research, but instead only software develop-

apps and Analytics” such as virtual personal assistants are an integral part of mo-

ment. In 2018, investments were especially made for developments for the products

bile applications and are assigned to the application areas of artificial intelligence.

NEXUS / KIS and NEXUS / HIS as well as for NEXUS / HIS NG, NEXUS / RADIOLOGY,

According to Gartner, every application will contain AI components in the future.

CWD, Emed and mobile apps. Additional supplementary products were developed

Intelligent layers will be created between people and systems that will also change

new and launched on the market directly. NEXT GENERATION software is being de-

the way hospitals work. Such applications are imaginable especially in the medical

veloped within NEXUS AG and supported by the establishment of a separate devel-

profession. NEXUS already incorporates these possibilities into the product design of

opment group.

its own NEXUS / MOBILE apps.

Development costs in the amount of KEUR 4,130 were capitalized in 2018 (previous

Trend III: Edge computing is becoming more important in cloud-based

year: KEUR 5,058). In 2018, developments included capitalized developments for the

platforms

above-mentioned new products.

Public and private clouds also became widespread in the healthcare sector in the
last few years. The trend towards cloud-based platforms (PaaS), which make new

Development investments, which can be capitalized, amounting to approx.

technologies more flexible and scalable, also intensified in 2018. An extension of

KEUR 4,200 are planned for the business year 2019. A total of 414 people were em-

these cloud trends comes into the architecture discussion via edge computing. Edge

ployed in the development sector at the end of the fiscal year (previous year: 314). A

c omputing extends the central cloud concept with a decentralized hardware-related

total of KEUR 22,688 (previous year: KEUR 21,171) were spent for development. Of

component. Edge computing devices can be small controllers in sensors, one-board

the sales in 2018, KEUR 21,384 (previous year: KEUR 20,938) are thanks to own and

PCs that are close to the medical devices, or mini data centers in hospital depart-

third-party license revenue.

ments. The computing power is available where it is needed for analysis, which is
especially important for real-time applications, because otherwise running times are
too long. IDC estimates that more than 90 % of companies will use „multiple cloud
services and platforms“ and 80 % of applications will use micro-services and cloud

Report on the Economic Situation
Economic and Sectoral Framework Conditions
NEXUS sells mainly to customers in the public healthcare system domestically
and abroad with focus on Germany, Switzerland, the Netherlands, France, Spain,
Poland and Austria. The order situation depends on the competitive environment
as well as budget developments and structural changes in the healthcare system
of the individual countries. However, there is no direct dependence on business
trends. In the long term, escalation of the crisis of public budgets in European
countries could result in reducing the growth expectations of NEXUS Group. A reliable forecast of developments is not possible at this time. However, „optimization
in the healthcare system using modern information systems“ remains a pivotal item
on the priority list of the healthcare system in almost all countries.

Technology Trends
Observing information technology trends and developments is extremely important
for the strategy of NEXUS. The regularly published technology trends of the respective
years (e.g., Gartner Report „IT Trends 2019”, IT trends for CIOs from Forrester) provide
a good framework for orientation.

functions by 2021.

2)

NEXUS sees the trend as continuing and continues to invest

in cloud infrastructure and container technology in 2018. Enhancement using edge
computing is being tested in some data-intensive areas.
2)

see IDC Central Europe GmbH: IDC Studie: Multi Cloud in deutschen Unternehmen
auf dem Vormarsch, 2020 kommt der große Durchbruch (27 September 2018), URL:
https://idc.de/de/ueber-idc/press-center/66042-idc-studie-multi-cloud-in-deutschenunternehmen-auf-dem-vormarsch-2020-kommt-der-gro-e-durchbruch ( Download:
21 February 2019); slightly modified
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Trend IV: Data protection and digital ethics

visionary areas such as „Smart Spaces“ and „Edge Computing“ in individual proto-

Digital ethics and personal privacy are increasingly the focus of IT discussions and

typical development projects. With the NEXT GENERATION technology, we are al-

represent a challenge for people and organizations. People are concerned about how

ready actively marketing the topics of „Mobile Computing“, „Wrap & Trap“ and „Data

companies in the public and private sectors handle their data. Hospitals in particular

Protection and Digital Ethics“.

must proactively address criticism and offer solutions to counteract complaints, lawsuits or penalties. NEXUS has already presented its first products (NEXUS / GDPR) to
facilitate data protection and data security. We will maintain these topics in the focus
of product development.

Competitive Environment
The market for software systems in the medical area is still characterized by tough
competition and strong supplier concentration. Consolidation within our industry did

Trend V: New interaction possibilities in “Smart Spaces”

not progress further in 2018. We are only aware of some of a few smaller acquisitions

Smart spaces are understood to mean “intelligent rooms” in which – physically or

in the European market. NEXUS is one of the active consolidators in the market. It is

digitally – people and technology-based systems interact in open, networked, coor-

to be assumed that new competitors will enter the European market. Further changes

dinated and intelligent ecosystems. People, processes, services and things commu-

are to be expected in the competitive environment as was the case previously. From

nicate in an “intelligence room” and create an immersive, interactive and automated

our viewpoint, there are only few competitors on the European market in addition to

experience for problem solving. This trend corresponds to approaches such as smart

NEXUS, which are considered to have long-term potential.

cities or smart homes. NEXUS sees here possibilities to provide rooms to hospital
staff in which complex problems can be solved.

Trend of Business

Trend VI: Legacy systems „Wrap & Trap“ as a strategy

Sales and Market Development

The further development and dissolution of monolithic legacy systems is also becom-

The positioning of NEXUS as a solution provider in the European healthcare is increas-

ing increasingly important in hospitals. In many hospitals, most of the available re-

ingly successful. Our successes, our company purchases and therefore the number

sources are tied to legacy systems and gradual changes are too complex or too slow

of installations have led to a high level of recognition of the company. We also pursued

to meet the demands of digitalization. The IT trend is therefore going strongly in the

further expansion of our European activities in 2018 and were able to increase sales.

direction of “Wrap & Trap”. „Wrap & Trap” denotes the removal of individual functionalities from the old systems and their integration into a modern micro-service oriented

In the rather restrained markets, the companies of the NEXUS Group were again very

IT architecture. Encapsulated in this way, proven systems can continue to be used

successful with respect to sales in 2018. This applies especially to our core markets

particularly for highly regulated areas (e. g., billing or patient management), and new

Germany, Switzerland, the Netherlands, France and Poland.

architectures can be expanded. NEXUS uses the „Wrap & Trap“ method to modernize
acquired systems or to implement modernization strategies together with hospitals.

New customers were won last year in all product areas. Noteworthy are the products NEXUS / ESKULAP, NEXUS / ENDOSCOPY (E&L), CHILI PACS, NEXUS /

Trend VII: Virtual data Platforms and secondary data use

GYNECOLOGICAL HOSPITAL and NEXUS / PEGASOS. Very significant increases in

Today, there are a lot of data in hospitals, which are stored independently of the hos-

incoming orders could be recorded for all.

pital information system (HIS) in different silos and different departments as well as
different formats and databases. For a 360-degree view of the patient, however, all

Production and Company Integration

available data must be consolidated and merged in the form required in each case.

The company divisions of NEXUS did not change in 2018. As previously, business is

Virtual, shared data platforms integrate all data sources, serve as data hub for all hos-

divided into independent business areas, which are responsible for their product and

pital processes and thus enable the flexible use of the data. We are especially working

market activities within the context of Group planning.

on further development of a diagnostic data platform, which provides the users with
all patient-related diagnostic findings as raw data. Due to our wide diagnostic setup in

In 2018, the central offices of Controlling, Compliance, Marketing and Development

many hospitals, we have the best prerequisites for this application.

were expanded further within the Group.

Connected to this is the possibility of secondary data utilization, i.e., the use of data
beyond the original purpose. Especially for studies, research and developments,
medical data can be of great value. Secondary data use was discussed significantly
more actively in 2019, even though data protection is a special challenge there.
Outlook:
Trend tracking is very important for us to check our development priorities regularly. In
2019, we once again see great opportunities in the trend topic “Artificial Intelligence”.
Especially in our „Diagnostic Information Systems“ segment, there are numerous application options, but which still require some time to be ready for the market. The
same applies to the establishment of a virtual diagnostics data platform, which can be
very significant as a complement to the HIS perspective on patients. We are pursuing
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A few changes were made to the investment structure in 2018:

+14.6 % COMPARED TO PREVIOUS YEAR
Group sales in KEUR

+ NEXUS AG acquired 55.0 % of the shares of MedHub sp. z o.o., Poznan (Poland),

+14.6 %

on 9 January 2018. There is an option agreement for the remaining 45.0 % of the
shares.

+11.2 %

+ On 28 March 2018, NEXUS AG acquired the remaining 4.5 % shares from the

+10.1 %

existing option agreement in the existing subsidiary NEXUS / MARABU GmbH,

+21.4 %

Berlin (formerly Marabu EDV-Beratung und -Service GmbH, Berlin).
+ NEXUS entered into a put and call option agreement for 32.54 % of Chili GmbH,
Dossenheim, on 28 March 2018.
+ NEXUS AG purchased the remaining 49.0 % of the shares in the already existing
subsidiary ProLohn GmbH, Singen, on 23 April 2018. ProLohn GmbH, Singen,
was merged with the merger agreement of 8 May 2018 with nexus / switspot
GmbH, Neckarsulm, as of 1 January 2018.
+ With the assignment agreement dated 9 May 2018, NEXUS Medizinsoftware und
Systeme AG, Altishofen, ceded all shares in NEXUS Schweiz GmbH, Altishofen,
as of 1 January 2018 to Domis Consulting AG, Altishofen.
+ NEXUS Schweiz GmbH, Altishofen, as well as syseca informatik ag, Altishofen,
were merged with the merger agreement dated 4 June 2018 into Domis Consulting

80,147

97,269

107,051

119,083

136,469

2014

2015

2016

2017

2018

AG, Altishofen, as of 1 January 2018. Domis Consulting AG, Altishofen, was renamed NEXUS Schweiz AG, Altishofen, on 21 June 2018.
+ NEXUS AG acquired 61.0 % of the shares of ASTRAIA Software GmbH, Munich,
as of 5 June 2018. There is an option agreement for the remaining 39.0 % of the
shares.
+ NEXUS AG acquired 80.0 % of the shares of Creativ Software AG, Widnau, on
13 June 2018. There is an option agreement for the remaining 20.0 % of the

+12.4 % COMPARED TO PREVIOUS YEAR
Result before tax on income in KEUR

shares.

+12.4 %

+ With the purchase agreement dated 11 October 2018, NEXUS AG acquired 100.0 % of the shares in Swisslab DITS GmbH, Berlin with effect from

+21.8 %

30 November 2018.
+ NEXUS / INOVIT GmbH, Ismaning, was merged with the merger agreement of

+13.5 %

20 November 2017 into NEXUS / DIS GmbH, Frankfurt/Main, on 1 January 2018.

+16.6 %

+ Palladium-med GmbH, Berlin, was dissolved by shareholders‘ resolution from
18 December 2018 as of 31 December 2018.
Growth and Operating Result
The result of the year was pleasing overall. In line with the previous year‘s forecast,
in which slightly increasing values were assumed for sales, earnings before income
taxes as well as in the relative market position, increasing values could be achieved
for all performance indicators. Revenue increased significantly from EUR 119.1 million
to EUR 136.5 million in 2018, and earnings before taxes increased significantly from

8,243

9,612

10,908

13,282

14,929

2014

2015

2016

2017

2018

EUR 13.3 million to EUR 14.9 million. The market position of NEXUS AG has improved
further thanks to the new orders, especially in Germany, the Netherlands, Switzerland
and France – and also thanks to company acquisitions.
The sales focus of NEXUS in 2018 remained in the Healthcare Software Division.
Compared to the previous year, the division again increased sales by approx.
EUR 18.0 million to EUR 125.9 million. In the Healthcare Service Division, sales fell
slightly from EUR 11.1 million to EUR 10.6 million.

+12.6 % COMPARED TO PREVIOUS YEAR
EBITDA in KEUR

The international share of business was 46.0 % in 2018 (previous year: 44.4 %) of

+12.6 %

total business volume. Our activities in foreign countries are an essential component
of our business. We invest considerably into development and production for foreign

+12.8 %

markets as well as consider possible company acquisitions to simplify entry into mar-

+11.3 %

kets. International business is currently especially concentrated on the Swiss, Dutch,

+25.5 %

French, Austrian, Spanish and Polish markets.
Sales effects from exchange rate fluctuations compared to 31 December 2018 especially concerned Swiss francs. The average exchange rate of Swiss francs in 2018 was
EUR 1.15 (previous year: EUR 1.11). The effect on sales of the exchange rate changes
amounts to KEUR -1,064 in 2018 (previous year: KEUR -520).
Sales increased by approx. 11.4 % in Germany and reached KEUR 73,700 following
KEUR 66,178. The main reasons were the new orders in Germany. Due to company
acquisitions in the fiscal year, additional sales in the amount of KEUR 3,697 were
achieved. The sales of NEXUS Group would have been correspondingly lower without
the initial consolidation of these companies.

15,044

18,884

21,021

23,718

26,708
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2015

2016

2017

2018

NEXUS AG / Annual Report 2018

37

Group Management Report for the Fiscal Year 2018

TOTAL OF 1,280 EMPLOYEES

Our growth and revenue situations were steered based on the key figures in „sales“,

Staff structure incl. Executive Board

„result before taxes“ and „relative market position“ in the short-term income statement
of the business areas.
Assets, Finances and Proﬁ t Situation

640

The NEXUS Group had substantially increased consolidated sales of KEUR 136,469

Customer service

in 2018 following KEUR 119,083 in 2017. This represents an increase in sales of

226

KEUR 17,386 (+14.6 %). The capitalized own contributions amounted to KEUR 4,130
(previous year: KEUR 5,058) in the fiscal year. The increase in personnel expenses

Administration /
Sales

from KEUR 67,549 to KEUR 76,392 (+13.1 %) resulted from the increased number
of employees. Material expenses of KEUR 23,044 increased by 19.0 % compared
to the previous year (KEUR 19,364). The EBITDA 2018 was KEUR 26,708 following

414

KEUR 23,718 in 2017 (+12.6 %). The period result before taxes (EBT) for the year im-

Development

proved from KEUR 13,282 in the previous year to KEUR 14,929 (+12.4 %). There were
write-offs in the amount of KEUR 11,527 (previous year: KEUR 10,402). This mainly
concerns scheduled write-offs on capitalized development costs, technologies and
customer relations. The first-time consolidation of the acquired companies in fiscal
year resulted in a net increase in EBT of KEUR 2,063.
The Group annual surplus increased compared to the previous year (KEUR 10,156)
to KEUR 10,996 (+8.3 %). This increase is due to significantly higher revenues and
the resulting economies of scale. The higher tax rate had a negative impact, which
increased from 23.5 % to 26.3 %.

NUMBER OF EMPLOYEES
+31.3%

The results within the areas evolved very differently. The Healthcare Software Division
increased earnings very significantly before interest and tax (EBIT) of KEUR 13,930 after an EBIT of KEUR 12,030 in the previous year (+15.8 %) and consequently achieved
the previous year‘s forecast (significantly increasing values of sales and earnings
before taxes as well as slight improvements in the relative market position). The

+10.2 %

Healthcare Service Division achieved a result before taxes and interest in the amount

+6.4 %

+25.4 %

of KEUR 1,251 (2017: KEUR 1,289; -3.0 %). Sales and pre-tax earnings have declined
slightly due to project delays as well as the overarching topics “GDPR” and “staff
procurement problems” and therefore did not reach the previous year‘s forecast. The
area was consolidated and reoriented in terms of content during 2018.
Goodwill and brands with unlimited utilization periods in the amount of KEUR 82,229
(previous year: KEUR 60,475) have maintained their value completely as of the balance
sheet cut-off date according to our performed impairment tests. For the other intangible assets in the amount of KEUR 29,842 (previous year adjusted: KEUR 35,804),
which are composed mainly of our own capitalized developments as well as acquired
technology and customer relations, there were no indications of value reductions in
2018. Intangible assets including goodwill currently amount to KEUR 112,071 (pre-

662
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916

975

1,280
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vious year: KEUR 85,118) and thus represent 52.9 % (previous year: 56.3 %) of the
balance sheet total.
Short-term fi nancial assets decreased by KEUR 1,849 to KEUR 1,586 compared to
the previous year.
The equity capital of NEXUS Group was KEUR 108,325 on the cut-off date following
KEUR 103,009 in the previous year, which corresponds to an equity capital rate of

CASH FLOW

51.2 % (previous year: 68.1 %). A dividend of 16 cents per share (EUR 2,518,907.68)

from current business transactions in KEUR

was paid to stockholders in 2018.

+31.0 %

The contractual liabilities in accordance with IFRS 15 amounting to KEUR 5,399
(1 January 2018 in accordance with IFRS 15: KEUR 6,290) relate essentially to the

-6.6 %

+56.5 %

down payments received from customers for software projects.

-8.8 %

The amount of cash assets plus securities held as liquidity reserves was KEUR 27,016
as of 31 December 2018 (previous year: KEUR 28,385). This corresponds to 12.8 %
(previous year: 18.8 %) of the balance sheet total. Receivables from goods and services increased by 19.8 % due to the greatly increased business volume and amounted
to KEUR 25,980 on 31 December 2018 following KEUR 21,686 in the previous year. In
addition, deferred expenses and accrued income exist in the amount of KEUR 1,399
(previous year: KEUR 1,429).

11,594

18,145

16,542

21,677

20,241
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2016
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The inflow and outflow of funds is shown in the cash flow statement. In 2018, cash flow

Healthcare Service Division:

from operating activities amounted to KEUR 20,241, slightly below the cash flow of the

Consolidation and reorientation

previous year (KEUR 21,677) (-6.6 %). Due to the higher receivables, the strong previ-

The Healthcare Service Division provides IT outsourcing services for institutions

ous year‘s cash flow could not be fully maintained. Cash outflow from investing activi-

in the healthcare system in Germany. This division achieved (external) sales of

ties amounted to KEUR -18,743 (previous year: KEUR -9,416) on balance and resulted

KEUR 10,565 in 2018 following KEUR 11,129 in the 2017 (-5.1 %). In the report-

primarily from higher disbursements for acquisitions of companies and investments in

ing year, the division had to deal with organizational and project problems which

intangible assets and property, plant and equipment. Cash flow from financing activ-

resulted in project delays. The overlapping topics „GDPR“ and „problems in staff

ities amounted to KEUR -2,859 (previous year: KEUR -2,133) and includes above all

recruitment“ are particularly burdensome in this area. The area was consolidated

dividend payments, deposits and payments for the sale and purchase of own shares.

and reoriented in terms of content during the reporting year.

A total of KEUR 7,351 (previous year: KEUR 7,768) was invested in the Healthcare
Software Division and KEUR 303 (previous year: KEUR 320) in the Healthcare Service

Staff

Division. The companies NEXUS POLSKA sp. z o.o., ASTRAIA Software GmbH,

The development of personnel is especially significant in the market of hospital infor-

Creativ Software AG and Swisslab DITS GmbH acquired in the 2018 financial year

mation systems. In this area dependent on knowledge, in which medical knowledge

were assigned to the Healthcare Software division.

is combined with informatics to create customer-oriented solutions, the success of
development projects often depends on the knowledge and education of individuals.

Investments / Acquisitions

Consequently, NEXUS puts a great deal of value on efficient management of human
resources. The number of employees and their structure at NEXUS has again in-

In addition to the company‘s shareholdings presented in the „Product and Company

creased due to new hiring and company acquisitions. While there were 975 employ-

Integration“ section, approximately KEUR 977 was invested in the construction of IT

ees in the previous year, 1,280 people were employed in the NEXUS Group 2018.

data centers at the company‘s locations in Donaueschingen and Frankfurt am Main
in 2018.

Other Financial Obligations

General Statement about the Condition of the Group
NEXUS developed positively with respect to all performance indicators in 2018.
NEXUS has an attractive product program, a good market position in its core mar-

The Group has mainly concluded leasing agreements for operation and business fa-

kets and stable customer relationships. Further growth can be achieved though

cilities (incl. the EDP hardware) and company vehicles. In addition, there are rental

self-financing.

contracts and other contract obligations for business offices. The purpose of the contracts is the financing and procurement of assets necessary for business operations.
Risks can be created by the conclusion of expensive follow-up contracts at higher
costs after expiration of these contracts.

Chances and Risks Report
The business operations of NEXUS Group is connected with risks and chances.
NEXUS AG has introduced a risk control and monitoring system for early detection,

Advantages, which resulted in decisions for carrying out or retaining these transac-

valuation and correct handling of chances and risks. The system covers NEXUS AG

tions, are found mainly in the low capital requirements for the company in procuring

including all majority-owned subsidiaries and is the responsibility of the Executive

the required assets for business. In addition, there is no exploitation risk for the com-

Board and the managing directors of the subsidiaries.

pany thanks to the leasing financing and the possibility of short-term securing of the
current state of technological development.

Principles and Objectives of Finance Management
NEXUS finance management targets ensuring the financial stability and flexibility of
the company. A balanced ratio between own and outside capital plays an essential
role in this. The capital structure of NEXUS Group is composed of 51.2 % equity
capital and 31.2 % short-term liabilities. This essentially concerns financial liabilities,
payables for goods and services, contract liabilities and other financial debts. The
Group is mainly financed centrally via NEXUS AG to manage liquidity.

Financial and Non-Financial Performance Indicators
The financial performance indicators (key figures) of the NEXUS Group, i.e., sales
and result before taxes, have developed positively in the Group. The key figures of
“sales” and “revenue before taxes” increased substantially in the Healthcare Software
Division. Sales and earnings before taxes decreased slightly in the Healthcare Service
Division. The non-financial performance indicator „relative market position“ increased
slightly in each case.

Course of Business of the Company Divisions
Healthcare Software Division:
Growth and Innovation
The Healthcare Software Division provides software products, which we created, on
national and international markets for institutions in the healthcare sector. This division
achieved (external) sales of KEUR 125,904 in 2018 following KEUR 107,954 in the previous year. This represents an increase of 16.6 %. In particular, the demand for new
products and other services in the field of clinical information systems (NEXUS / HIS)
and diagnostic information systems (NEXUS / DIS) produced this growth.
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In addition, NEXUS Group is confronted with short-term, mid-term and long-term

Gartner has forecast growth of 3.2 % for global IT expenditures in 2019. Frost and

strategic and operative risks, which concern changes and errors of the environ-

Sullivan indicated in a current 2019 study that IT spending in European hospitals will

ment, industry, internal management and performance processes or the financial

continue to rise in the next three years. In Germany, France, the UK and Spain alone,

environment.

more than USD 6.0 billion is spent on health information technology. The savings
effects are also considered high. According to a study by Mc. Kinsey & Company

Risk Management
NEXUS has implemented an appropriate internal monitoring system as well as con-

(10/2018), the use of digital technologies in German healthcare can save up to
EUR 34 billion annually. This represents approx. 12 % of the total annual health and
care costs of the recently EUR 290 billion.

trolling instruments and risk management. In addition to intensive cost and result
management, which is monitored within the framework of management supervisory

Even if the figures do not provide direct information about individual willingness to

board meetings at regular intervals, there is a risk management manual. The following

invest of institutions in the healthcare sector, NEXUS Group assumes that the target

chance and risk fields are monitored correspondingly by a management team:

group of somatic and psychiatric hospitals, medical care centers, rehabilitation, senior
citizen and nursing homes will also continue to participate in the trend to increasing

++ Customer projects

investments in business software. This provides considerable chances for NEXUS to

++ Development projects

achieve above-average growth.

++ Lack of market acceptance of products
++ Loss of staff with know-how

Our current technology and market position opens up the possibility for us to acquire

++ Process risks

new customers and improve our margin. Our customer base till now is an excellent ref-

++ Development of subsidiaries and holding companies

erence for this. Our technology strategy and ou applicative separation between a hos-

++ IT security and availability

pital and a diagnostic system is gaining increasing attention on the market. As supplier

++ Reputation

of quality software, NEXUS has earned a very good reputation on the market and is

++ Regulatory risks

considered a stable, growing company. Over the past years, this applied especially

++ Fraud risk

to the German, French, Dutch and Polish markets, in which the NEXUS Group was

++ Data security and data protection

able to win important orders with the new product NEXUS / HIS NG and consequently
replace other established competitors.

Reporting, documentation and development of measures are regulated in the risk
manual of NEXUS AG. The Executive Board checks its implementation at regular in-

However, if other companies are able to establish their products as standards in spite

tervals. Five risk sheets were reported to the Executive Board from the offices respon-

of the segmented market, the strategy of NEXUS Group as a supplier to small- and

sible for them in 2018, and the Executive Board evaluated them.

medium-sized companies as well as with an international presence will not be successful. Due to progressing consolidation, the possibility of a takeover by a competitor

Purchasing is essentially order-related and arranged after discussing and agreeing on

also continues to exist.

this with the project manager responsible. Payments are approved by the Executive
Board at NEXUS AG and by the respective managing director at the subsidiaries. The

Strategic Risks

salary and wage settlement process is conducted mostly centrally in Donaueschingen

Risks can arise from strategic company decisions, which change the short-term and

for domestic companies and monitored by independent offices.

long-term chance and risk potential of NEXUS.

An Oracle database is used for recording performance of the development depart-

Marketing and Sales Risks

ment. Steering is via quarterly planning. NEXUS Group uses ERP software (Enterprise

NEXUS cultivates the different markets with different sales models. Marketing is very

Resource Planning), with which information is made available for workflow process

demanding due to the complexity of the products. The loss of partners, employees or

and internal controls as well as for the purposes of reporting. In addition, there is reg-

sales intermediaries are risks, which could influence the revenue situation. An impor-

ular communication between the finance departments of the decentral subsidiaries

tant factor for the further economic development of NEXUS AG and its subsidiaries

and the central Group finance department.

is the capability to increase maintenance and service revenues further in addition to
expanding the installed software base. As a prerequisite to this, expiring maintenance

Increased attention is being paid to the development of business areas. They report

and service contracts have to be renewed in a sufficient scope. Revenue quality can

their results monthly to the Executive Board. The Executive Board is directly involved

improve further with increased share of maintenance contracts and revenues from

in decisive decisions. For the control and monitoring, the subsidiaries are currently

partner transactions.

combined according to products and markets, and they are in turn allocated to the
two segments Healthcare Software and Healthcare Services.

Project Risks
Implementation problems, especially technical ones, could result in penalties or un-

Controlling the internal monitoring and risk management system is the responsibility

doing in the existing large projects, which could affect revenues and the market rep-

of auditing committee of the Supervisory Board.

utation negatively. Non-payment in large projects due to temporary shortage of liquid
funds or customer refusal to pay can result in liquidity problems for the company,

Risks and Chances

especially when substantial advance performances are provided in large projects.
This risk is reduced to the greatest extent possible by the agreement to provide down

Market and Industry Risks

payments. Non-payment risks or risks that a contractual partner cannot fulfill his pay-

There are decisive risks and chances, which could entail a considerable change of the

ment obligations are controlled actively within the framework of debt management

economic situation at NEXUS, in the market and industry environment. NEXUS Group

(e.g., credit checks). Non-payment risk concentrations are created temporarily in the

earns its sales revenues mainly from the sale of software licenses and services for the

Group within large projects. The maximum risk amount is derived from the book value

healthcare system in Germany, Switzerland, Austria, the Netherlands, France, Poland

of the capitalized receivables and – if applicable – from damage claims or liability

and Spain. The present future overall economic environment is stable and the public

claims. Risks from fluctuations of payment flows do not exist at this time due to the

budgets are not strained, particularly in Germany. In many European public budgets

existing liquidity reserves and the increasingly smooth payment flows.

will be discussed further budget cuts, which also have an impact on the financing of
public investment. In the European countries, this includes the healthcare system and
in particular hospitals.
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Product Risks

coming years. In addition, the company has authorized capital available for fur-

There is a risk that the innovation advance achieved by NEXUS is lost due to com-

ther capital increases.

petitor innovations and consequently market shares lost. Risks also exist during the
scheduling and budgeting of developments as well as in the design and quality of

Effects can result from changes to factors relevant to contracts from conditional

our developments, which can cause substantial effects on marketing and cost posi-

p urchase prices within the context of company acquisitions.

tions if scheduling and budgeting deviate from marketing specifications. In software
development, third-party products are also used in part, the loss of which or if there
is deficient technological quality could result in delays of our own software deliveries. NEXUS Group faces these risks with annual, quality-checked releases, which go
through a pre-defined quality management process.

Internal Monitoring System and Risk Management System with
respect to the Group Accounting Process
The internal monitoring and risk management system has the objective with respect to
the accounting process to ensure the appropriateness and effectiveness of account-

Staff Risks

ing and financial reporting Group-wide. On-going accounting of domestic subsidiaries

The development of NEXUS is strongly dependent on the knowledge and Group-

is managed decentrally, while the customary year-end reports are mainly composed

wide willingness to perform of its staff. There is a risk in principle to lose competent

centrally. Foreign companies draw up local year-end reports, which are checked

employees due to fluctuation and consequently lose market advantages. If a larger

based on legal regulations or importance voluntarily. The Group year-end report as

number of core know-how staff members leave the company, this could result in sub-

well as the required adaptations of individual domestic and foreign year-end reports

stantial difficulties in operational business dealings, at least in the short term. In ad-

to the International Financial Reporting Standards, as they are to be applied in the

dition, the labor market has experienced a lack of specialists for years. NEXUS faces

EU as mandatory, are done centrally in Donaueschingen. The process of composing

this risk with active personnel development, an important component for far-sighted

the year-end report is monitored centrally by the head of Finances as well as by the

and reliable safeguarding of our human resources.

Executive Board of NEXUS AG. The dual-check principle is maintained on principle.

Legal Risks
Significant legal risks are not known at this time.

Information Relevant to Acquisitions
Risk Reporting with respect to the Use of
Financial Instruments and Financial Risks

Composition of Equity Capital and Securities Market Listing
NEXUS AG is listed on the Frankfurt securities market in Prime Standard under securities identification number (WKN) 522090. The subscribed capital in the amount of
EUR 15,752,231 is composed of the following: Common stocks: 15,752,231 shares at

Financial instruments are essential composed of accounts receivables and payables.

the accounting par value of EUR 1.00 each. Refer to the German Stock Corporation

Because the customers of NEXUS Group are mainly in public hands, the default risk

Law (Subsection 8 ff AktG) for information about the rights and obligations with re-

for accounts receivable is to be considered slight.

spect to the individual share certificates. A total of 15,712,846 shares have been issued as of the cut-off date.

NEXUS has substantial intangible assets in the form of concessions/patents
(KEUR 1,070; previous year: KEUR 732), goodwill (KEUR 73,462; previous year:

In partial utilization of empowerment for the period until 30 April 2021, to increase the

KEUR 49,314), technology and customer relations (KEUR 13,313; previous year:

share capital once or several times by up to a total of EUR 3,000,000.00 through the

KEUR 9,394), brands (KEUR 8,767; previous year: KEUR 8,749) and development

issue of up to 3,000,000 new bearer shares against cash or contributions in kind (au-

costs (KEUR 15,459; previous year: KEUR 16,929), which are capitalized in the bal-

thorized capital 2016/I) adopted on 13 May 2016 by the general meeting of NEXUS AG,

ance sheet. On the balance sheet cut-off date, the value of the goodwill and brands

the Executive Board decided on 14 July 17 with the consent of the Supervisory Board

was checked based on the DCF (discounted cash flow) method. Based on the expec-

of the same day, to increase the company‘s share capital against cash contributions

tation for positive results in the future, there is no need for devaluation. If the assump-

to the exclusion of shareholders‘ subscription rights – in favor of the employees of

tions do not become reality in the future, there could be a need for devaluation of the

NEXUS AG and affiliated companies of NEXUS AG – by up to EUR 25,000.00 from

goodwill and also of the other intangible assets.

EUR 15,735,665.00 to EUR 15,760,665.00 by issuing up to 25,000 new no-par value
bearer shares with a proportionate share in the company‘s share capital at EUR 1.00

NEXUS AG and its subsidiaries have capitalized deferred taxes from losses carried

each and with dividend entitlement as of 1 January 2017. Capital stock increased by

forward as previously. If it is no longer to be expected that profits can be earned to use

EUR 16,566.00 to EUR 15,752,231.00. As a result, authorized capital 2016/I is still

the losses carried forward, the valuation would have to be completely or partially re-

EUR 2,983,434.00 after partial exploitation.

duced. If tax laws change concerning handling of losses, it could become necessary
to reduce the capitalized deferred taxes completely or partially.
NEXUS has financial securities, which are subject to the interest rate risks and currency
risks and therefore are closely monitored. Rate and financial loss risks continue to exist
for fixed interest securities due to the volatile markets, which are observed and valuated.
The Group has substantial liquid funds in Swiss francs, which are subject to exchange
rate risks. Exchange rate risks are also created especially by sales made in Switzerland
(Swiss francs) and the resultant receivables, which are subject to exchange rate fluctuations until payment. Payments received in Swiss francs are offset to a great extent by
payouts out in Swiss francs, so that the currency risk is reduced here overall. A hedging
relation did not exist on the balance sheet cut-off date. Liquidity risks do not exist due to
the liquidity reserves and the increasingly smooth payment flows.
The Executive Board of NEXUS AG monitors decisions about the use and risks from
the use of financial instruments.
The Group strives to have sufficient means of payment and equivalents for this
or have corresponding irrevocable credit lines to fulfill its obligations over the
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Restrictions of the Stocks

a) For residual amounts

There are no restrictions affecting voting rights or transfer of stocks that we are

b) For issue of new stocks to employees of the company or an affiliated company

aware of.

c) For issue of new stocks against capital subscribed in kind for purchase of companies, company parts or shares in companies

Direct or Indirect Shares of Capital

d) At issue of new stocks against cash investment, if the issue amount of the new

We have not received any notice of direct and indirect shares in capital exceeding

shares does not fall substantially short of the already the listed price of shares al-

10 of one-hundredth of the voting rights.

ready listed on the securities markets of the same class and same investment at
the time of final determination of the issue amount by the Executive Board in the

Stockholders with Special Rights

sense of Subsection 203 para. 1 and 2, 186 para. 3 sentence 4 of the German Stock

There are no stockholders with special rights that grant control rights.

Corporation Law (AktG) and the proportional amount of the capital stock for the new
shares does not exceed 10 % of the capital stock existing (EUR 15,735,665.00) at the

Type of Voting Right Control in the Case of Employee Participations

time of entering this empowerment in the commercial register and – cumulatively –

There is no separation between voting right and stock for the employees with capital

10 % of the new stocks existing at the time of the issue, for which the subscription right

shares. Employees can exercise control rights directly.

was excluded. The proportional share of capital stock is to be deducted at the highest
limit of 10 % of capital stock, which applies to the new or repurchased shares, which

Naming and Dismissing Executive Board Members and Amendments to the

were issued or sold since entry of this empowerment in the commercial register with

Articles of Incorporation

simplified purchase right exclusion pursuant or corresponding to Section 186 para. 3

More far-reaching bylaws for naming or dismissing Executive Board members do not

sentence 4 of the German Stock Corporation Law (AktG) as well as the proportional

exist other than the legally applicable ones. In addition, there are no essential bylaw

share of capital stock, which refers to the option and/or conversion rights from option

provisions, which deviate from legal regulations and flexible regulations.

and/or convertible bonds and/or conversion requirements, which were issued or sold
since entry of this empowerment in the commercial register pursuant to Section 186

Rights of the Executive Board with respect to the Option of Issuing or Buying

para. 3 sentence 4 of the German Stock Corporation Law (AktG).

Back Stocks Empowerment to Purchase Own Stocks
With its resolution of 12 May 2017, the annual general meeting of NEXUS AG author-

Conditional Capital

ized the Executive Board to repurchase up to a total amount of 10 % of the capital

The capital stock of the company was increased conditionally by EUR 1,400,000.00

until 30 April 2022, which was present in convening the general meeting, i.e., to ac-

via issue of up to 1,400,000 registered share certificates with an accounting par value

quire up to a maximum 1,573,566 shares with the notional par value of EUR 1.00.

of EUR 1.00 each (Conditional Capital 2012). The conditional capital serves for secur-

The Executive Board is authorized under the authorization to redeem the acquired

ing purchase rights from stock options, which were granted based on the empower-

own shares with the approval of the Supervisory Board without further shareholders‘

ment of the annual general meeting of NEXUS AG on 23 May 2012. The conditional

resolution as well as the shareholders‘ subscription rights in the case of use of own

capital increase will only be carried out insofar as stock options are issued and the

shares subject to the detailed provisions published in the Federal Gazette, item 7, on

owners of these stock options use their subscription rights and the company offers its

17 May 2017, of the agenda of annual stockholders meeting of NEXUS AG.

own stocks not in fulfillment of subscription rights.

It is also empowered to offer the stocks purchased based on the granted empow-

Essential Agreements, Which Are Subject to a Control Change due to a

erment with approval of the Supervisory Board to a third party within the context

Takeover Offer

of company mergers or at purchase of companies or participating shares in com-

There are no essential agreements of the company, which are subject to a control

panies. The subscription rights of stockholders to their own stocks are insofar

change due to a takeover offer.

excluded.
Compensation agreements
NEXUS AG started a stock buyback program in 2016. With the consent of the

Compensation agreements of the company, which have been concluded with the mem-

Supervisory Board, the Executive Board of NEXUS AG resolved to exercise the au-

bers of the Executive Board or employees in the case of a takeover offer, do not exist.

thorization of 25 October 2016 to purchase up to 200,000 of its own shares (representing 1.27 % of share capital) of the company pursuant to Section 71 para. 1, No. 8
of the Stock Corporation Act (AktG). The authorization is restricted to the time period
until 30 April 2020 and limited to 10 % of the equity capital. From this share buy-back

Main Features of the Remuneration System
for the Executive Board

program, 78,956 (previous year: 26,377) own shares were purchased (= EUR 78,956

The Supervisory Board of NEXUS AG sets the structure and amount of remuneration

share capital; previous year: EUR 26,377) by 31 December 2018. This corresponds to

to the Executive Board members. The remuneration system for the Executive Boards

share of capital stock of 0.5 % (previous year: 0.1 %).

is based on the principles of orientation to performance and result and is composed
of a success-independent base payment as well as success-dependent components.

A total of 78,956 shares were purchased valued at an average price of EUR 23.79 as

Criteria for determining the appropriateness of the remuneration to each Executive

of 31 December 2018.

Board member especially include the responsibilities of the respective Executive
Board member, his personal performance, the economic situation, and the success

Authorized Capital

and future outlook of company under consideration of the market environment. In

The Executive Board is empowered to increase the capital stock of the company in the

addition, the Group maintains a pecuniary loss insurance policy for its executive body

period until 30 April 2021 with approval of the Supervisory Board one time or several

members (i.e., a directors’ and officers’ liability insurance policy).

times up to a total of EUR 3,000,000.00 via issue of new no-par bearer stocks (individual share certificates) against cash and/or capital subscribed in kind (authorized

The success-independent base remuneration is composed of a fixed sum, paid in

capital 2016). The new shares can also be issued to employees of the company or

12 monthly payments, and nonmonetary compensation, which equal the value of

an affiliated company. The Executive Board shall decide about the conditions of the

company car use in line with tax stipulations. For the employee pension scheme, the

stock issue subject to approval by the Supervisory Board. The Executive Board is also

Group also makes payments into a life insurance policy and a pension fund.

empowered – subject to approval by the Supervisory Board – to decide about the
exclusion of stock rights of stockholders in the following cases:

The success-independent components include an annually recurring component
linked to company success and a component with a long-term stimulus effect and risk
character in the form of a bonus. The annually recurring components are oriented to
the EBIT of the NEXUS Group. The component with long-term incentive effect is linked
to the development of the company result (EBITDA) over three years (2018-2020). The
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use of this bonus can be either in the form of a cash payment or through the issue of
shares of the NEXUS AG.

Remuneration Report
Stock-based compensation was agreed upon with the Executive Board members in
May 2014. Dependent on the increase in company value, it is composed of max.
160,000 shares, which will become due during the term and are based on the devel-

The following persons were on the Executive Board as of 31 December 2018:

opment of stock prices between 2015 and 2017 (AOP 2015-2017). The adjusted future
+ Dr. Ingo Behrendt, Chief Executive Offi cer

value was KEUR 788 at the time of granting. As of 31 December 2017, the Executive

+ Ralf Heilig, Chief Sales and Marketing Offi cer

Board had a right to 160,000 shares of stock due to increase in the company‘s value.

+ Edgar Kuner, Chief Development Offi cer

Since these are to be paid from own shares, which are still to be repurchased, the
entitlements were deferred.
In January and May 2018 new contracts were concluded with the Executive Board,
which are composed of fi xed remuneration as well as a short-term and long-term
variable compensation for the years 2018-2020.
There are no promises concerning compensation to Executive Board members in the
case of leaving the board prematurely.
Compensation of the Executive Board is as follows:

Inﬂow
(in KEUR)

Ralf Heilig
Chief Sales and Marketing Ofﬁ cer

Edgar Kuner
Chief Development Ofﬁ cer

2017

2018

2018
(Min)

2018
(Max)

2017

2018

2018
(Min)

2018
(Max)

2017

2018

2018
(Min)

2018
(Max)

307

322

322

322

170

180

180

180

160

170

170

170

12

12

12

12

14

14

14

14

9

9

9

9

Total

319

334

334

334

184

194

194

194

169

179

179

179

Annual variable
remuneration

250

250

0

250

80

80

0

80

70

70

0

70

0

245

0

0

0

245

0

0

0

245

0

0

250

495

0

250

80

325

0

80

70

315

0

70

18

18

18

18

6

6

6

6

0

0

0

0

587

847

352

602

270

525

200

280

239

494

179

249

Fixed remuneration
Incidental benefi ts

Multi-annual variable
remuneration
LIP 2015-2017 1)
Total
Pension costs
Total compensation
1)

Dr. Ingo Behrendt
Chief Executive Ofﬁ cer

On 6 March 2018, each member of Executive Board was issued 10,000 shares from own shares of NEXUS AG.

Grants in 2018
(in KEUR)

Ralf Heilig
Chief Sales and Marketing Ofﬁ cer

Dr. Ingo Behrendt
Chief Executive Ofﬁ cer

Edgar Kuner
Chief Development Ofﬁ cer

2017

2018

2018
(Min)

2018
(Max)

2017

2018

2018
(Min)

2018
(Max)

2017

2018

2018
(Min)

2018
(Max)

307

322

322

322

170

180

180

180

160

170

170

170

12

12

12

12

14

14

14

14

9

9

9

9

Total

319

334

334

334

184

194

194

194

169

179

179

179

Annual variable
remuneration

250

260

0

260

80

80

0

80

70

80

0

80

0

101

0

0

0

45

0

0

0

45

0

0

250

361

0

260

80

125

0

80

70

125

0

80

18

18

18

18

6

6

6

6

0

0

0

0

587

713

352

612

270

325

200

280

239

304

179

259

Fixed remuneration
Incidental benefi ts

Multi-annual variable
remuneration
LIP 2018-2020
Total
Pension costs
Total compensation
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Compensation of the Supervisory Board
The general stockholders meeting of NEXUS AG sets the structure and amount of

Forecast Report 2019

remuneration to the Supervisory Board members; this is regulated in the bylaws of
NEXUS AG. The remunerations are based on the tasks and responsibilities of the

The health sector in many countries is undergoing a basic digital transformation

Supervisory Board members as well as on the business success of the Group. Every

phase. This topic has a high economic and political importance in most European

Supervisory Board member receives an annual payment, which is composed of fixed

countries. The awareness that Europe is lagging behind other regions is increasing in

and variable amounts. The fixed remuneration for the Supervisory Board chairper-

public perception. Therefore, increase budgets for IT and far-reaching and digitization

son is EUR 15,000 and EUR 11,000 for the other Supervisory Board members. In

concepts are being worked out in many hospitals. This very positive development is

addition, result-dependent variable compensation is granted, which is maximum

only dampened by the lack of potential for implementation in hospitals. In most of

EUR 15,000 for the Supervisory Board chairperson and maximum EUR 5,000 for the

these hospitals, there is a lack of staff and organizational strength to achieve ambi-

other Supervisory Board members. The chairpersons in other committees are granted

tious digitalization goals. For this reason, we do not currently see a surge in demand

additional EUR 1,000.

for new solutions. The willingness to replace systems, for which no further development potential is expected, remains low.

The following persons are members of the Supervisory Board:
However, some developments are increasing the pressure on the health facilities to
++ Dr. jur. Hans-Joachim König, Singen; Chairperson

a faster change. In particular, the patients are demands more digital communication

++ Prof. Dr. Ulrich Krystek, Hofheim; Deputy Chairperson

and data transfers and show little understanding for organizational hurdles. Patients

++ MBA (FH) Wolfgang Dörflinger, Constance

are threatening to switch to more innovative providers (telehealth providers) and there-

++ Prof. Dr. Alexander Pocsay, St. Ingbert

fore cause economic pressure on their previous service providers. A positive factor

++ Gerald Glasauer, Business Economist, Obersulm

is that the transformation to cloud solutions and a strong orientation toward micro

++ Prof. Dr. med. Felicia M. Rosenthal, Freiburg

services is making the implementation of new technological solutions easier.

The overall remuneration of the Supervisory Board amounted to KEUR 112 (previous

NEXUS is optimistic despite this mixed initial situation for 2019. Thanks to our modern

year: KEUR 112). In addition to their work in the Supervisory Board, the members of

product portfolio and the cross-selling potential, which we have with our numerous

the Supervisory Board provide services themselves or via companies affiliated with

existing customers, we have been able to achieve growth in a less dynamic market

them for the NEXUS AG and invoice them in line with customary market conditions.

environment. We want to continue this development in 2019. The introduction of our

In 2018, the expenses for such service fees amounted to KEUR 121 (previous year:

NEXUS / NEXT GENERATION software as well as the integration of recent acquisi-

KEUR 72). In addition, the Group maintains a pecuniary loss insurance policy for its

tions make us optimistic about the next year. We estimate the costs of integration to

executive body members (i.e., a directors’ and officers’ liability insurance policy).

be significantly less than the expected synergies of collaboration in 2019.

(Group-) Declaration about Company Management
as well as Compliance Statement

In consideration of the companies already newly acquired in 2018, we expect significant increases of sales in the segment “Healthcare Software” and decreased sales
in the area of “Healthcare Service” due to a strategy change in our planning for the

The (group-) declaration about company management as well as compliance state-

NEXUS Group. Overall, we see a continuation of slightly increasing values in all finan-

ment according to Section 161 of the German Stock Corporation Law (AktG) have

cial performance indicators for 2019. This applies to sales and earnings before taxes.

been published at the company website at www.nexus-ag.de – Investor Relations

A slight improvement in the relative market position in the relevant markets is part of

– Corporate Governance.

this. The planning takes into account further investments in internationalization as well
as an expansion of our product range. If significant changes occur in the consolidated

Separate Non-Financial (Group-) Report

Group in 2019, this can result in a change in planning.

The Separate Non-Financial (Group-) Report in accordance with Subsections

NEXUS AG

315b-315c of the German Commercial Code (HGB) in conjunction with Subsections

Donaueschingen, 4 March 2019

289c-289e HGB was published on the company website www.nexus-ag.de – Investor
Relations – Gesonderter nichtfinanzieller (Konzern-) Bericht.

Summarized Depiction of the Chance and Risk Situation of
NEXUS Group
NEXUS AG as well as all subsidiaries work according to a uniform method of chance/
risk analysis and chance/risk management. Early detection of risks is given decisive
importance in this. The monitoring of risks by unambiguous key figures (sales, result
before taxes, relative market position) enables a clear assessment of the significance.
From the perspective of individual risks and from an overall risk position, it can currently be seen that the continued existence the company is not endangered. At the
same time, management sees considerable chances to expand sales in the market
segment of the NEXUS Group.

The Executive Board
Dr. Ingo Behrendt
Ralf Heilig
Edgar Kuner

